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Now that the Summer  Season has arrived, many Communities may be contemplating getting an 
extermination program underway.  Along with s topping  the òTermite Picnicó,  it is suggested that you 
plan and set goals for the additional work that goes along with the extermination work program.  
 
We suggest that you work with your Community Manager to create an Extermination Team.   
 
Extermination Team Members to include the following:  
 Community Manager  
 Board of Directors  (BOD)  with Spokesperson Identified  
 Construct ion Manager  ð Act as Team Leader and Specification Writer  
 Landscape Contractor ð To Provide Landscape Preparation  
 Paint Representative  ð To Set Criteria for Paint Requirements  
  
If your project includes extensive wood repairs and/or  the change out of exterior common area 
components, we also suggest that you add the following members to the team for the following 
reasons: 
 

Reserve Analyst  
This entity shall work with the Construction Manager to confirm the current and long range 
cost of the various work programs you are contemplati ng.  Many times it is found that by 
spending additional dollars now, it saves the Homeowner s considerable dollars down the road. 
Each work program should be reviewed in terms of the current cost to implement a nd the 
future cost to maintain.  

 
If a Special or Emergency Assessment is required to fund the project, then additional team members 
need to be added: 
 

General Counsel  
Your attorney will need to render an opinion in terms of what the CC& Rõs state regarding 
applying the assessment, assisting with the ballot creation and also be available for 
Homeowner/Residents  education during the Town Hall Meeting required.  
 
Lender 
The Lender will provide all financing information.  

 
This article provides  helpful tips in orchestrating the various tasks this type of work program can 
include:  



 

 

 

 

 

TERMITE REPAIRS 

CRITICAL ITEMS THAT SHOULD BE CONSIDERED “BEFORE” YOU START 

June 19, 2009 
BY JON G. WAYNE ð CEO 
JON WAYNE CONSTRUCTION AND CONSULTING  

               
 

 

Page 2 of 8 

 

Goals of the Extermination Team  
 
The Teamõs main function is to prioritize the various work requirements described in this article.  
Having a Construction Manager (CM) involved with the project allows the Team to have an 
independent Team Leader to create the prioritization, options and costs of the work required.   
 
The CM should be able to provide repair options for the BOD to review.  The goal of the CM is to help 
the BOD determine the most realistic repair program that the Community can afford.  Careful planning 
should take place to confirm current repair costs and the future costs to maintain the exterior common 
areas components.  This is where the Reserve Analyst will come into play.   
 
Once the BODõs does select a work program, the CM will provide the written specifications required 
for bidding the repair, and then over see the bid process and installation of the work. 
 
For Special Assessment projects, the CM will orchestrate the Town Hall Meetings and provide 
information requirements working with the entire Team including but not limited to:  
 
 
Indicated below is the Basic Outline of Work Requirements That the Team Will Review : 
 

1. Indentify the needs of the Extermination Contractor  (EC) 
2. Indentify the building and Community preparation requirements 
3. Indentify additional work that should be contemplated when performing an extermination 

work program  
4. Select a Work Repair Program 

 
 
Indentify the Needs of the EC ð The EC Will Require Very Specific Needs : 
 

Homeowner /Resident  Education Venue and Communication  
1. The ECõs communication with the Residents before, during and after the tenting is as important, 

if not more so, than the work itse lf.  
2. Discuss their process of handling pets, people and food.  
3. The EC will require names, addresses, phone numbers and keys of all Residents to coordinate 

their access to the units and in case of an emergency or delay 
4. Discuss  their follow up and close out  procedures.  

a. When is it safe to return? 
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Indentify the Building and Community Preparation Requirements  
 

The EC will require the building to be prepped in the following fashion:  
1. All landscape cleared 9ó- 12ó from the building perimeter  
2. Access to all interior spaces, be it private and/or common area, including attics, crawl spaces, 

utility rooms, storage closets, etc.  
3. Any cars left in a parking structure that are within the tents shall need to have the car windows 

down and the trunks ope n.  
4. All roof equipment  needs to be secured and/or  collapsed prior to the tarps being installed. A 

pre-roof inspection is highly suggested.  See below for additional information.  
 
 
Indentify Additional Work Requirements  
 

Due to the extent of the areas the extermination process encumbers, many additional common areas 
should be addressed to get the most cost effective repair.  

 
Roofing 

The extermination contract will have a disclaimer stating certain roof damage may occur for which  they 
will not be responsibl e.  This does not give them òcarte blancheó to destroy your roof, but certain 
damage may occur to the edges of the roof, vertical items protruding through the roof such as 
plumbing and HVAC vents, exterior trims , and rain gutters and downspouts.  The reason for this 
damage is that they use large heavy tarps to òtentó the structure.  Whereas care is usually used to place 
these tarps, the movement of these tarps across these surface(s) causes some damage.  
 

We suggest a pre-inspection of the roof prior to the  extermination to confirm the needs of the EC and 
confirm what repairs and/or  replacements are going to be needed once the extermination work is 
complete.  You may find the roof and/or  equipment on top has come to the end of its useful life.  
Therefore, as part of the plan, the condition of the roof and equipment should be confirmed and repair 
and replacement costs added into the overall  project costs.  
 

Landscape, Irrigation, Building and Site Drainage  
As we discussed, the EC must get between 9õ-12ó inches of clearance away from the building to install 
their tents.  This is a great time do an assessment of all landscape that surrounds the building and 
provides the necessary cut back to allow the tents to be installed.  Certain landscape may be at risk and 
should be discussed and identified with your EC.  
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In addition, now would be the time to assess your irrigation and drainage systems.  Appropriately 
placed rain gutters, downspouts and site drainage connections cut down on water dama ge to your 
building and site.  Irrigation should also be assessed to verify that the sprinkler heads are pointed in 
the appropriate direction.  Many times sprinklers are found to be watering your building (and not your 
landscaping) causing extensive damage.  
 

Painting 
Since some level of repair is going to take place, appropriate paint sp ecification should be included.  
Most, if not all , paint manufacture rs will come on site, free of charge and specify the paints that should 
be used in correlation with the work program selected.  The key to extend the life of the paint system is 
not to paint over dry rotted or termite damage d materials.  The paint does not last and you will not get 
a warranty from the painter for failure in these areas.  

 

 
ą DO NOT  PAINT OVER TERMITE DAMAGE  ą 

 
Interior Damage 

If you do have interior, attic , and/ or crawl space damage, you will need a coordinator to call the 
Homeowner /Resident  to set up a second inspection.  This inspection is to allow the appropriate 
Professional make an assessment of the extent of the damaged areas so that specifications can be 
created for the repair.  We suggest someone outside of the EC perform this inspection to allow an 
independent assessment of the actual damage, and consider all adjacent conditions that may be 
affected by the repair.  This information, along with the exterior work program should be combined to 
address the total work required.  
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Exterior Damage 

The termite report shall locate the areas the damage occurred.  We highly recommend a Construction  
Manager be hired to assess the extent of the damage and create appropriate bid specifications.  The 
reason for this is:  Repair methods highly differ from company to company and this is wh ere 
Communities often get in to trouble.  One company will want to come out and just fill wood with putty 
and install small patches of wood in  areas that are highly visible.  These types of repairs  will last about 
one (1) or maybe even (2) years oréuntil the wood expands and contracts enough and the filler begins 
to fall out  and/ or the joints open up.  Such repairs are very detrimental to the appearance and 
function ality  of the exterior.  Such repairs reduce home values. 
 

Other repair services may also not take into consideration any adjacent surfaces such as stucco, and 
what items they need to look for , and/or  repair when doing repairs at òstucco-to-woodó transitions or 
other similar conditions .  One crucial example of this is to disregard the building paper that is attached 
to the building bel ow the exterior siding or trim.  This material is your primary waterproofing and may 
have termite damage as well.  The repair of this building paper is mandatory ; otherwise, the building 
will  leak.   
 
 

 
ą Existing Condition ą 
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ą  Bad Repair ą 

 

 
ą  Correct Repair ą 

 
With the above knowledge and u nderstanding  ð You can now realize why it is so important to have the 
CM create the repair specification in advance that meet the industry standards, provides the best visual 
appearance to ensure the property value is maintained.  Furthermore, that the specifications confirms 
the needs of the BODõs, the level of repair they desire, can afford and is in the best interest of the 
Community now , and in the future.  
 
In all cases, every work program should have a Contingency for concealed conditions or damage that 
may have occurred underneath the surface damage as we have just described.   
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EXTERIOR WORK PROGRAM CHOICES  

There are three (3) types of exterior work programs a Community  will want to consider pending the 
level of damage  they have: 
 

1. The Exterior Minimum Repair Program 
This is to repair only the damaged materials that can be visibly seen with the naked eye.  Damaged 
materials will be removed and replaced and just that area will be painted.  If this program is used, 
appropriate repairs should still be made where aesthetically pleasing materials, means, and methods 
are used and the watertight integrity of the building is maintained.  
 

You may need to tap into your concealed damage contingency if the removed damage exposes 
additional structural damage.  
 

This work program is beneficial for Communities with minimal damage.  If you have medium-to-severe damage, 
we recommend one of the next two (2) programs be selected.  

 
2. The Exterior Systems Extended Life  Repair Program 
If the goal of the BOD is to extend the useful life of the existing exterior components, here is our 
suggestion of what should be done to address all real conditions:  

a. After the tenting is complete, òpower  washó the building.  This will reveal the extent of the 
damage that is hiding behind that nice smooth piece of fascia that is really a honeycombed piece 
of lumber.  

b. After the òpower  washó, take a survey of the damage, and have the appropriate repair 
specifications created for competitive bidding.  

c. Due to the extent of the damage this process may reveal, you may use this time to paint the 
buildings as well.  Therefore, it is a great time to get your favorite paint repre sentative on board 
and get the appropriate paint specifications completed so the painting work can be bid as well.  
With this coordinated effort, the proper repairs and painting can be done to extend the useful 
life of the current exterior systems. 

 
3. The Exterior Systems Replacement Program  
Many HOAõs were built in the 1970õs and 1980õs.  The exterior wood or hardboard products were 
created to provide a Twenty -Five (25) year life span.  Many times the wood components were installed 
without back priming and/o r stacked in such a fashion that moisture gets between the components 
and the dry rot  begins.  We have also found where the exterior materials may have survived, the 
building paper underneath these products is failing and the buildings are leaking.  
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If your Community has an extensive amount of wood components and a high concentration of damage, 
and it is coupled with a wood siding exterior that has multiple coats of paint that is failing and/or is 
dated in its appearance, you may consider doing a full  system change out.  We have provided many 
studies to HOAõs whereas we found the cost to continue to maintain existing systems is actually more 
costly than changing an exterior system now.  
 
There are many new exterior composite materials that provide a Fifty ( 50) year warranty and are made 
of man-made materials that are impervious to weather, termites, and other pests, moisture, etc.  This is 
not only for the exterior siding but  also for trim, decks and handrails as well.  By conducting the right 
study, you might find this a great time to replace the current high maintenance materials with low 
maintenance, fire, pest and weather resistive materials.  
 
 

Sequencing and Summary  
 

As you can see, there are many things to consider when it comes to getting fumigation work 
completed.  It  is not just getting the EC on board.  Prior to the extermination process other critical 
decisions should be made to get the most out of the repair wor k program and set the Community  on 
the right course for the future.  If the proper sequence of repair work program projects is created, the 
overall cost to complete all work shall be reduced, as well as, the reduction in the future cost to 
maintain the Community .  
 

In todayõs economy saving money can be very popular! 
 
About the Author: 
Jon G. Wayne has been in the construction industry for over 34 years, is a journeyman carpenter, and is 
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Jon Wayne Construction and Consulting, he oversees all business activities and contract negotiations for 
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and Water Intrusion.  Jon also provides numerous educational seminars in both states, is a recognized 
educator for CAI, CACM and AACM, and has provided òon the airó broadcasts for local TV and radio 
stations.  


